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BLUE HERON TRADING INITIATIVE 

FOREX Trading Plan 

 
Executive Summary  

INTRODUCTION: 

It is said that some 93% of all FOREX traders lose most, if not all of their money in the first year 

of trading.  We at Blue Heron Wealth Management, Inc. through our trading initiative Blue 

Heron Trading (BHT) have seen many that have followed that path and there are several 

reasons we believe, based on market and trading experience, for these losses;  

V The biggest factor in our experience is personal trader emotion.  When real money is on 

the line, what may look initially as a good entry becomes very stressful when the market 

moves against your position.  Managing or removing emotion is a significant key to 

successful trading in any market.  We at BHT will explain how we manage these stresses; 

V Using fundamental analysis to make trade decisions.  It is the experience of BHTΩǎ 

management that the utilization of fundamental analysis is a very poor option when 

considerations are made regarding the utilization of correctly formulated technical 

ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ƳŀǊƪŜǘ όƛŦ ȅƻǳ ŀǊŜ ŀŎǘƛƴƎ ƻƴ ǿƘŀǘΩǎ ƛƴ ǘƘŜ ƴŜǿǎΣ ȅƻǳΩǊŜ ƭŀǘŜύΦ 

V Using indicators that are not responsive to the market or using indicators for technical 

trading that are not fully understood by the trader.  BHTΩǎ indicators are selected for 

clarity of signal, optimized for the market and responsive to our overall trading strategy; 

V Using the right indicators but not optimizing those indicators for the current market. A 

trader that understands how the indicator works and the signals being provided by the 

indicator as a response to market movement are of little use if they have not been 

optimized for the current market to provide the very best signals available; 

V Changing time frames for the trade, i.e. a trader may view and take a great entry signal 

on the 15 minute chart but then change to a one hour chart and back again for 

additional data, thus confusing the trader about the potential for the current trade, 

challenging the traders confidence which ultimately ends in poor judgment and bad 

decision tree analysis, and ultimately a loss; 
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WHAT TO EXPECT WHEN WORKING WITH BHT: 

Integrity, respect, team work, professionalismΧ 

bƻǿ ǘƘŀǘΩǎ ŀ ƭƻǘ ǘƻ ƭƛǾŜ ǳǇ ǘƻΣ ǘƘŜ ǇǊƛƴŎƛǇŀƭǎ ŀǘ BHT have been through tough times and know 

the value of money.  We also have been very successful, however in our younger years, chances 

seemed less risky and long shots were not so far away. 

Richard Stephens has been a trader for more than 14 years with experience in stocks, futures 

and currencies.  He has served on the UN Economic Commission in Geneva, sat on profit and 

not for profit boards, managed his own consulting company, and much more.  As a consultant, 

Richard has trained many individuals to improve their trading practices to include a better 

ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜƛǊ άŦŀǘŀƭ Ŧƭŀǿǎέ ŀƴŘ ǿƻǊƪƛƴƎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ŜƴǘǊȅ ŀƴŘ ŜȄƛǘ ǎǘǊŀǘŜƎƛŜǎΣ ǘƘǳǎ 

improving their ability to trade very successfully.  This experience has assisted Richard in 

looking at his own process of entry and exits and provided a very strong foundation for 

optimizing the technical information utilized for market trade decisions as well as optimization 

of the indicators utilized in the robots developed by the Company. 

Diana Campbell, entrepreneur, successful business owner and experienced trader, successful 

and tenacious, Diana provides the foundation of control over the trading operations.  Her 

experience in testing our trading strategies1 under hundreds of settings has provided her the 

expertise to evaluate robotic trading actions under a very wide range of market conditions.   

Michael Senski, very experienced computer programmer, computer process consultant and 

experienced trader.  Michael is retired from the US Army where he developed complex 

computer programs for logistical movements for the US Department of Defense with a focus on 

international programs that managed personnel and equipment.   

HOW BHT WORKS WITH THE MARKET: 

²ŜΩǾŜ ŀƭǊŜŀŘȅ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ōƛƎƎŜǎǘ ǇǊƻōƭŜƳ ǿƛǘƘ ǘǊŀŘŜǊ ǎǳŎŎŜǎǎ ƛƴ ǘƻŘŀȅΩǎ 

market is Trader EMOTION.  BHT conquers emotion in two ways; first, our trading philosophy is 

based upon the utilization of multiple robots (expert advisors) that look at the market based 

upon very different aspects of the market; second, when manual intervention by an 

experienced trader is required to preserve profit or to protect capital, we are strictly guided by 

our optimized indicators, trading plan, and trading rules that we have developed.  

                                                           
1
Trading άwƻōƻǘǎέ ŀǎ ǊŜŦŜǊŜƴŎŜŘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘ όŀƭǎƻ ŎŀƭƭŜŘ ŀƴ ά9ȄǇŜǊǘ !ŘǾƛǎƻǊέ ƻǊ ά9!έύ ƛǎ ŀƴ ŀǳǘƻƳŀǘŜŘ ǘƻƻƭ ǘƘŀǘ ƛǎ selected 

by an experienced trader for the current market conditions. This tool evaluates the movement of the market and when specific 
parameters are met signifying a proper condition has been met, the robot will take a trade, modify a parameter of a trade, or 
exit the trade as the algorithm is designed to do. 



 

Blue Heron Wealth Management, Inc., Trading Plan Executive Summary v3c Page 3 
 

The FOREX Market moves in ticks, thousands of times a minute the market relates the 

sentiment of all the traders on FOREX at any given moment through the position of the Price in 

the exchange.  Robots, literally utilize the specific algorithm written into the robot to determine 

ǎŜǾŜǊŀƭ ŦŀŎǘƻǊǎ ŜŀŎƘ ǘƛƳŜ ǘƘŜ ƳŀǊƪŜǘ ά¢ƛŎƪǎέ ǘƻ ƛƴŎƭǳŘŜΥ  

ü Take a trade 

ü Exit a trade 

ü Set a stop 

ü Move a stop 

ü Alert the trader 

Algorithmic Trading, the utilization of the robot to manage a trade, utilizes in part the position 

of the optimized indicators selected for the robot to observe, and the robot looks to their exact 

position in relation to each other and to the market price to determine the action the robot 

should take.  The robot does this every minute the market is open from Sunday 6pm EST to 

Friday 5pm EST. which is the time based on EǳǊƻǇŜΩǎ ƻǇŜƴκŎƭƻǎŜ. 

The critical aspect of this algorithmic or robotic trading, is for the trader to understand how the 

Ǌƻōƻǘ ƭƻƻƪǎ ŀǘ ǘƘŜ ƳŀǊƪŜǘ ŀƴŘ ǘƻ ά¢w¦{¢έ ǘƘŜ Ǌƻōƻǘ ǘƻ ƳŀƪŜ ǘƘŜ ŎƻǊǊŜŎǘ ŘŜŎƛǎƛƻƴ ǘƘŀǘ ƛǎ ƛƴ ǘƘŜ 

ōŜǎǘ ƛƴǘŜǊŜǎǘ ƻŦ ǘƘŜ ŀŎŎƻǳƴǘΣ ŀ άŘƻ-something or do-ƴƻǘƘƛƴƎέ ŘŜŎƛǎƛƻƴΦ  hƴŜ ŦǳƴŘŀƳŜƴǘŀƭ Ŧƭŀǿ 

in robotic design is the fact that developers look to the robot to pick the tops and bottoms of 

ǘƘŜ ƳŀǊƪŜǘΦ  ¢Ƙƛǎ ǇǊŀŎǘƛŎŜ ƭŜŀǾŜǎ ǘƘŜ ŀŎŎƻǳƴǘ ǿƛǘƘ ǿƘŀǘ ƛǎ ƪƴƻǿƴ ŀǎ άōƻǊŘŜǊ ǘǊŀŘŜǎέ ǿƘŜǊŜ ǘƘŜ 

Ǌƻōƻǘ Ƴŀȅ ƘŀǾŜ ŀƭƭ ƻŦ ǘƘŜ ŎƻƴŘƛǘƛƻƴǎ ƳŜǘ ŦƻǊ ŀ ά[ƻƴƎέ Ǉƻǎƛǘƛƻƴ ōǳǘ ǘƘŜ ǘǊŀŘŜ is taken at the top 

of a reversal pattern which provides for some losses.  Most of the robots designed and built by 

BHT are trained to ignore these dangerous border trades, others are managed traders. 

 While a 100% trader, i.e. a robot with no losses, is possible and BHT utilizes several of these 

specialty types of robots, these robots have a tendency to trade for short target positions.  Such 

robots in our experience will wait like a lion until the exact position of the prey market is in 

place, take the trade and get out with a profit.  BHT also has in development, a robot that is 

much more aggressive ǘƘŀƴ ƳƻǎǘΣ ƛǘΩǎ ŎŀƭƭŜŘ ǘƘŜ άIƻǘ-{Ƙƻǘέ ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ǘŜǎǘŜŘ ŀƴŘ ǿƘƛŎƘ 

takes thousands of trades per day for short term targeted profit positions.  This specific 

algorithm still presents risks and has not as yet been perfected to trade consistently on a live 

money account due to certain perceived risks with trading thousands of positions in any 

account.  Hot-Shot development is continuing on an ongoing basis although it is difficult at this 

time to present a release time for any of the robots under development at BHT as they are 

tested extensively prior to release. 
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BHT TRADING STRATEGIES: 

Specific strategies and settings used by BHT and our traders are considered Company 

Confidential and will not be presented or specifically discussed under any circumstances.  The 

development of the BHT robots and their algorithms have literally taken hundreds of hours of 

tedious research, compilation, and testing to bring them to a profitable profile that BHT feels 

confident to present.  The screen shots below will visually show some of the many 

combinations of indicators and strategies that we have explored extensively, tested, and either 

further developed or retained in our library for future consideration.  Developing an automated 

algorithmic trading strategy, άour robotsέΣ ǿƛƭƭ ŀƭǿŀȅǎ ōŜ ŀ άǿƻǊƪ ƛƴ ǇǊƻƎǊŜǎǎέ because what is 

learned in the development of a current robotic project may lead to breakthroughs on 

strategies that were tried earlier and failed. 

 

Above screen shots are for representative purposes only and may not reflect current active robots or strategies. 

BHTΩǎ ǇǊƛƴŎƛǇŀƭǎΣ ƘŀǾŜ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǳƴŘŜǊ ŎǳǊǊŜƴǘ ƳŀǊƪŜǘ ŎƻƴŘƛǘƛƻƴǎ ǿƛǘƘ ǘƘŜ ǘǊŜƳŜƴŘƻǳǎ 

intra-day volatility that short term trading charts and algorithmic trading of these short term 

periods (1 minute to 30 minute charts) is less profitable and presents a greater risk than trading 
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longer term positions (4 hour to one week charts).  Of course, for the account holder and the 

ǘǊŀŘŜǊΣ ƛǘΩǎ ŀ ǿŀƛǘƛng game, the robot, while active 24 hours a day in the market, will look to 

each price position and make its determination of action without assistance or interference 

from the trader, it acts with no emotion with regard to the action taken; however the account 

holder on the other hand can watch minute by minute the position of the trades in the market, 

watching gains or losses fluctuate with the market movement.  In some cases, the robot will 

take a position, the market will move and the potential gain will grow to great heights, then the 

account holder and trader will watch such gains diminish and grow time and again with the 

ƳŀǊƪŜǘ ŦƭǳŎǘǳŀǘƛƻƴΦ  ¢Ƙƛǎ ƛǎ ƴƻǊƳŀƭ ŀƴŘ ǘƘƛǎ ƛǎ ǿƘŜǊŜ ǘƘŜ άǘǊǳǎǘέ ƛƴ ǘƘŜ Ǌƻōƻǘ ŜƴǘŜǊǎ ƛƴǘƻ ǘƘŜ 

trading plan.  BHTΩǎ robots do not pick the tops and bottoms of the market but they do make 

money! 

It has been the experience of BHT that the optimized inputs, enabling the robot to make 

decisions based upon BHTΩǎ ǇǊƻƎǊŀƳƳƛƴƎ ŦƻǊ ǘƘŜ Ǌƻōƻǘ ǘƻ ŜƴǘŜǊ ǘƘŜ ƳŀǊƪŜǘ ƭŀǘŜ όŀŦǘŜǊ 

confirmation) and leave the market late (when a reversal is confirmed) provides the best 

trading performance.  In extensive tests, this practice was confirmed and the greatest gains to 

the account overall were achieved.  Early exits (those taken manually by the trader at the 

ŀŎŎƻǳƴǘ ƘƻƭŘŜǊΩǎ ǊŜǉǳŜǎǘύ ŀǊŜ ǳǎǳŀƭƭȅ ƳŀŘŜ ōŀǎŜŘ ƻƴ ŜƳƻǘƛƻƴ or fundamental decisions and 

not upon any specific technical reason.  Therefore, it is BHTΩǎ ǇƻƭƛŎȅ ǘƻ ƴƻǘ ƛƴǘŜǊŦŜǊŜ ǿƛǘƘ ǘƘŜ 

robotic operations except under very specific conditions.  Robotic sustained actions in the 

markets provide a better performance and growth option than mechanical (human interface) 

trader inputs influenced by market news and emotion, day after day after day. 

Robots are the clear winner although in a short burst; humans can beat the robot which is why 

some mechanical entry and exit positions are permitted in BHTΩǎ ƻǾŜǊŀƭƭ ǘǊŀŘƛƴƎ ǎǘǊŀǘŜƎȅΦ 

To enable the trader to better understand what the specific robot is looking at, a series of 

customized indicators have been developed and positioned on the screen/chart to provide an 

overall evaluation of some of the conditions being observed by the robot to make its trading 

decisions.  The diagram below is a partial view of what the trader will see when he looks to 

confirm the position of ǘƘŜ ƳŀǊƪŜǘ ŀƴŘ ǘƘŜ ǊƻōƻǘΩǎ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǇǊƻŎŜǎǎΦ  ¢ƘŜ ǊŜŀŘŜǊ ǎƘƻǳƭŘ 

understand that the algorithm utilized to operate these robots are hundreds of programming 

lines long and that the trader will only view a portion of what has been considered by the robot.  

Providing greater details on the chart during programming is necessary but not considered 

appropriate or required for everyday monitoring of the algorithmic process.  Once we trust the 

robot to make the correct decisions, then BHT traders will monitor its progress many times 

during the trading period utilizing a simplified screen display similar to that shown below. 
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In the screen capture above, the yellow perpendicular (bar chart) lines are 4 hour periods when 

the market went up (closed above the open) and the red perpendicular (bar chart) lines are 4 

hour periods when the market went down (closed below the open).  While each of these 4 hour 

periods provide its own trading opportunities within that particular period, robot 446 utilized 

here, is specifically designed to capture big market moves with limited exposure.  Robot 446 is 

best utilized on the daily and weekly trading charts but as above, can be equally effective on 

the shorter time frames; however due to market intra-day volatility, such trading time frames 4 

hour or less expose the account to greater risk and require a diligent monitoring plan.   

The 52.6% gain seen in the short trade on the EURUSD pair above was taken utilizing one single 

lot with very limited exposure on a US Ten Thousand Dollar Account.  The greatest risks during 

these shorter time frames are the periods of consolidation, where the market moves within a 

very narrow channel and where the robot takes repeated trades with little or no gain and 

sometimes considerable losses.  This particular robot is not designed for the smaller time 

frames and therefore will take trades that last days and perhaps weeks and months prior to 

closing. 
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Since robot 446 has been utilized here as an example, below are the results of the robot 446 in 

its home element, the Daily Trading Period.  The below data test is the result of a trade test 

from December 6 2009 to December 8 2010.  Each of the robots when starting has to be placed 

within a neutral market so that positions are chosen by future market movements and not by 

specific indications of an active trending or consolidating market. 

 

The above screen capture is the report of the completed test of the 446 robot during the time 

period specified above (12 months). 

 

Note: numbers on the bottom of the graph are trade numbers (or number of trades taken) and the numbers up the 

right side are (the profit/loss) in US Dollars. 

The above screen capture is the graphic of the trade activity of robot 446 during this one year 

period.  Robot 446 limited its trading to only 5 positions during the year. 

 

The above screen capture is the listing of the trades taken by robot 446 during this time period, 

all 5 trades taken by the robot during this year long data test is represented here providing time 

and date; type (sell, buy, close); its order number; the size of the trade (one lot here); the price 

at which the action was taken (i.e. trade number 1 [line 1] was taken on the 13th of December 

2009, it was a short position and the entry was at 1.46100 EURUSD pair, it exited [line 2] on 

June 18th of 2010 [6 months later] at a market exit of 1.23893, providing a gain on the US$10 K 

account of US$ 21,251.51 a gain of 212%, leaving (or creating) a balance of $31,251.51). 

Robot 446 is specifically designed to capture trending markets, not to capture short term quick 

fluctuation, so by design, it will hold a trade until the robot sees a confirmation of the major 

trend reversal.   
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Below is a screen shot of a short term robot, the Hot-Shot under development and a simple 

view of the traders screen can show you the difference in these robots. 

 

Three day Hot ς Shot test, May 25 (2200 hrs GMT) to May 27 (2221 hrs GMT) on a live market 

detailed below trading in unison the EURUSD, USDJPY, AUDUSD, USDCHF, GBPUSD, USDCAD: 

 

The reader must understand that the Hot-Shot robot is still under development and while 

future potential gains and actions from this robot are expected to be impressive, BHT believes 

that this robot still provides some risk and specific parameters designed to limit those risks are 

still to be tested.  To be specific, we are reprogramming the robot to identify and to stop 

trading prior to when potential tops and bottoms are a market potential.   

²ƘŜƴ ȅƻǳ ǊŜǾƛŜǿ ǘƘŜ ŀōƻǾŜ ƛƴŦƻǊƳŀǘƛƻƴΣ ȅƻǳΩƭƭ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ǘŀǊƎŜǘ ŦƻǊ ǘƘŜ ǇǊƻŦƛǘ ƻŦ ŜŀŎƘ ŀƴŘ 

ŜǾŜǊȅ ǘǊŀŘŜ ƛǎ ¦{Ϸ мл ƻƴ ŀ ¦{Ϸ рл Y ŀŎŎƻǳƴǘΦ  Lǘ ŘƻŜǎƴΩǘ ǎŜŜƳ ƭƛƪŜ much until you consider that 

the Hot-Shot robot will trade an average of 1,800 times per 24 hours.  When that is considered, 

the potential profits are outstanding.  The above test doubled the account in three days. 
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While the BHT robots will make (or perform) more than 99% (or greater) of the trades taken at 

BHT on behalf of our clients, the optimized indicators that experienced traders can utilize still 

gives the traders options to enter and exit a manually executed trade based upon these 

indicators.  This gives the trader options to capture short term gains in the market when 

specific opportunities are presented or to protect capital.  BHT traders will use restraint when 

doing so.   

To test this theory of BHT traders building and utilizing robotic signals to trade, Richard 

Stephens, on a live account which was traded using a series of signals he was developing for a 

BHT robot, traded an active live market.  Below is the result of this 12 hr trade.  At the end of 

the 12 hrs he had two open trades, one at -$50.00 and one at -$250.00 which eventually closed 

with a gain.  However, an individual cannot maintain this stress and intensity for very long, day 

after day, week after week and year after year, but a robot can. 

 

 

 

BUILDING BHTΩ{ wh.h¢ .!{9Υ 

Robots look at the trading world in an entirely different way than a trader does.  The robot will 

by nature, evaluate the market against its algorithmic programming each and every time the 

price moves on the trading pair.  That in fact means that the robot re-evaluates the market 

ŀƎŀƛƴǎǘ ƛǘǎ ǇǊƻƎǊŀƳƳƛƴƎ ǘƘƻǳǎŀƴŘǎ ƻŦ ǘƛƳŜǎ ŀƴ ƘƻǳǊΦ  !ǎ ŀ ǇŀǊǘ ƻŦ ƻǳǊ ǇǊƻƎǊŀƳƳƛƴƎΣ ƛǘΩǎ 

important that we think like the robot not like a trader.   
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To do so in fact leaves a bit of a challenge when time and again you get the followƛƴƎ ǊŜǎǳƭǘǎΧ

 

When the graph above, one that slopes the wrong way (a loser), is presented to you the 

ǘǊŀŘŜǊκǇǊƻƎǊŀƳƳŜǊ ƘǳƴŘǊŜŘǎ ƻŦ ǘƛƳŜǎ ƛƴ ŀ ǊƻǿΣ ƛǘΩǎ ǾŜǊȅ ŘƛǎŎƻǳǊŀƎƛƴƎΧ 

Part of the problem could be that the algorithm is wrong, part of the problem could be that the 

indicators are wrong, or their settings, or their order in the algorithmic formula, or the test on 

the robot is in the wrong time frame, or perhaps the wrong FOREX pair.  Experience derived 

from a tenacious mind set and an ever improving process of understanding the relationship of 

traders, robots, indicators ŀƴŘ ǘƘŜ ƳŀǊƪŜǘǎ ōŜƎƛƴ ǘƻ ȅƛŜƭŘ ƎǊŀǇƘǎ ƭƛƪŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΧ

 

Additional corrections and hundreds of failed attempts provided continued improvement in our 

robot development process, and the action of the robot programming begins to relate into 

ǎƳŀƭƭ ǎǳŎŎŜǎǎŜǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƎǊŀǇƘΧ

 

Such success ultimately leads to much greater success; then success time and again providing 

us the opportunity to present to you the following represenǘŀǘƛƻƴǎ ƻŦ ƻǳǊ ŎǳǊǊŜƴǘ ǎǳŎŎŜǎǎŜǎΧ 



 

Blue Heron Wealth Management, Inc., Trading Plan Executive Summary v3c Page 11 
 

The reader should remember that each of the gains presented below are individual to that 

robot being tested at the time and market condition of the test and multiple robots can and will 

be utilized on the same account at the same time thus compounding the gains and provides a 

diversified management process to any significant risk exposure.  To incorporate several market 

conditions, tests are conducted on at least a one (or two) year period of data and contain no 

human or outside inputs.  The results below are completely robotic in nature. 

BHT representative tests below are conducted almost exclusively on US$ 10 K accounts with a 

50:1 and in some cases using 200: 1 leverage (the exception is the Hot-Shot robot which is 

tested on US$ 50 K accounts at 200:1).  This is done in an effort to confirm that the robot does 

not draw down into the leveraged position too much as the robot and platform is automatically 

programmed to stop at such time.   

Robot 418 on the daily chart EURUSD US$ 33 K + (out of the box un-optimized for the Market)

 

Robot 418 is optimized for the current Market to reduce failed trades anomalies. 

Robot 427 on the daily chart EURUSD US$ 33 K +

 

Robot 429 on the daily chart EURUSD US$ 32 +

 

Robot 432 on the daily chart EURUSD US$ 33 K +

 

Robot 453 on the 4 hr chart EURUSD US$ 38 K +

 




